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1 Purpose of Report

1.1 To provide Members of the Committee with information relating to the performance 
of the Rochdale Boroughwide Cultural Trust, trading as Link4Life, during the first two 
quarters and to provide an update for the revised Link4Life performance monitoring 
framework.

2 Recommendations

2.1      It is recommended that Members note the content of this report.

3 Background

3.1 The Council's Sport, Leisure and Cultural Services transferred to the Rochdale 
Borough wide Cultural Trust (trading as Link4Life) on the 1st April 2007 under the 



terms of a Partnership Agreement between the Council and the Trust. This Agreement 
spans 15 years (2007 – 2022) with the option to extend for a further 5 years.     

3.2 Link4Life Vision - Having undertaken a review of its medium to longer term 
aspirations, Link4Life has developed a new Corporate Strategy for 2015 – 18 
designed as a one page, outward facing public document that articulates the Trust’s 
strategic vision, key aims and business objectives over the next three years.

3.3 Supplementary to this new strategy is a revised 3 year Corporate Business 
Plan which is primarily an internal document providing further detail in terms of the 
actions and measures designed to address identified challenges and opportunities as 
well as delivering the Trust’s vision, aims and objectives.

3.4 To further support this vision, revised service plans have been drawn up 
detailing key priorities and performance measures for 2015-16 in line with revised 
service goals. 

3.5 To underpin what the Trust does, Members are also advised that the Link4Life 
Board has approved a refreshed set of Core Values, which outline how the Trust will 
operate. These are outlined below:-

We have PRIDE in where we work and what we do:-

Passion, Respect, Integrity, Drive, Excellence

3.6 Those indicators which are measured “per 1,000 population are calculated 
using the 2011 Census figure for the Borough’s population of 212,000”. This had 
previously stood at 206,500.

Alternatives considered

3.7 The alternative of not reporting on the performance of the Trust to the Committee 
would create a risk of the Council not obtaining assurance that it receives value for 
money in respect of the Management Fee being paid to the Trust for the delivery of 
services and that those services might not contribute to the achievement of the 
Council’s corporate aims and objectives.  

3.8 In addition, if Link4Life were not to report on performance, it would contravene 
its obligations under Schedule 11 of the Partnership Agreement (‘Governance and 
Monitoring’ arrangements), which requires the Trust to attend Overview & Scrutiny 
Committee meetings and present performance reports “in accordance with the 
Council’s corporate performance management framework as varied from time to time”.

3.9 Link4Life has been requested by Public Health to report on performance 
relating to the ‘mental wellbeing of participants’ utilising (i) the Warwick-Edinburgh 
Mental Wellbeing Scale (WEMWBS) scoring system and (ii) personal wellbeing-related 
targets or goals set by clients. WEMWBS is a scale of 14 positively worded items or 
statements, with 5 response categories for assessing an individual’s mental wellbeing. 
Although not compulsory, course participants are asked to describe their mental 
wellbeing status at both the start and end of a course of activity (of typically a minimum 
2 week duration) in order to gauge improvement in a person’s mental wellbeing.

4 Revised Framework Update

4.1 Since the inception of Link4Life in 2007, the development of its performance 
management framework has been subject to consultation with and agreement of the 



Council. The Council and Link4Life are currently in the closing stages of a joint review 
of its Partnership Agreement.  In relation to this a revised framework and reporting 
framework were developed following consultation with the Council. Link4Life also 
hosted a corporate planning and visioning day alongside key strategic partners, to 
further research and develop indicators which would ensure the strategic goals of 
Link4Life are delivered in  line with those of fellow partners and that the indicators 
were based on feedback from key partners.

4.2 Aims and Objectives
The client (RBC), through a revised Performance Framework wants reassurance that 
Link4Life is a well-managed organisation which is delivering value for money for the 
management fee provided.

4.3 The revised performance framework will include outcomes and targets that are 
reflective and report on the requirement of each of L4Ls key audiences. These include; 

Internal Audiences:
 Board
 CEO/Management Team
 Staff

External Audiences:
 RBC – Client & Overview & 

Scrutiny
 Customers/Users
 Charity Commission
 Other funding bodies

4.4 Areas of reporting – The following key areas were agreed to be reported on;
 Corporate Health & Compliance
 Financial Performance
 Sport & Leisure
 Culture
 Community, Health & Participation (CHP)

4.5 The types of outcomes and indicators required for each of these areas are 
outlined below and can be seen adopted with the current performance reports (See 
Appendix 1, 2 and 3)

Corporate Health/Compliance Financial
 Sickness absence
 Ethnicity data
 Disability data
 Apprenticeships
 Staff satisfaction
 FOI/Info Governance
 Compliments, Complaints, 

Comments

 Performance against agreed budget
 External funding secured
 Value For Money
 Efficiency delivery

Sport & Leisure Culture
 Number of users – retained, new
 Personal Profile data
 Financial performance of facilities
 Number of Leisure Cards
 Customer data – 

satisfaction/qualitative information 
on impact

 Impact of concessions
 Asset performance

 Number of visitors – on line and in 
facilities (Touchstones & Store)

 Number of people engaged
 Impact on Public Health (PH)framework
 Retain existing PH targets
 External funding
 Arts and Heritage (A&H) Grant Funding 

– Report on outcomes of funded bodies
 Accreditation – Museum Visitor 



 School Swimming Attraction Quality Assurance Scheme 
(VAQAS)

 Asset performance
 Volunteers

Health & Participation
 No of people engaged
 Impact on PH framework
 Retain existing PH targets
 External funding
 Volunteers

4.5.1 Many of the indicators are new and some do not have any set targets this year 
as a data gathering exercise is undertaken. However, where some new indicators 
have some historic data and evidence, targets have been developed in these areas.

4.6 Reporting Frequency 
The new framework is based on an annual target and performance measurement with 
a half yearly performance/progress update used to indicate current trend and direction 
in relation to the indicator.

4.7 Format
Link4Life are developing a simplified approach to the delivery of performance 
information and a more dashboard type approach in order to give a more strategic 
overview of performance.

5 Service Updates

5.1 Sport, Leisure & Civic Venues

The first phase of a two phase refurbishment of Littleborough Sports Centre was 
completed during this period. Phase 1 includes the replacement of all the fitness suite 
equipment, the conversion e of the SHOKK gym to a multi-use Activity Gym and the 
replacement of all Trixter Indoor cycling bikes. The new enhanced equipment has 
been well received by all customers, new and existing.

The Sport and Leisure service have been working alongside the Culture, Health and 
Participation team to introduce new activities for younger children under 5’s.  This 
included balenceability strider bikes are currently being trialed at Heywood Sports 
Village and Bowlee Park Sports Centre.

Marland Golf Course has seen a revised structure implemented with the introduction of 
a new Golf and Leisure Manager and new customer service assistants. The manager 
will focus of increasing throughput of customers new and old to the course and raising 
awareness and promoting the fantastic condition of the public course, which continues 
to receive rave reviews from customers.  The new manager will also oversee 
operations at Kingsway Park Sports Centre and Castleton Swimming Pool.

The summer months have seen Link4Life sites host a number of fun filled events. The 
Big Games programme was successfully delivered across 5 sites.  A brilliant and wide 
range of events and activities was on offer, and the new Link4Life inflatable obstacle 
course was in high demand – a great attraction for adults and children. The weather 
was kind for each centre and over 3,000 people attended the 5 events.

5.2 Culture, Health and Participation



The new Culture, Health and Participation (CHAP) Service has been created to bring 
together three of Link4Life’s complimentary and community focused programme areas:

Culture (Arts and Heritage)
Health and Wellbeing 
Sports and Physical Activity Community Outreach

It is intended that the bringing together of these three, community facing programme 
areas will enable greater impact through innovative collaboration and delivery which 
utilising skills and expertise from across our community and culture teams. 

 
5.3 Culture

In July Touchstones Rochdale passed its Visit England Visitor Attraction Quality 
Scheme accreditation. The executive summary stated;

 ‘Touchstones Rochdale has achieved an overall score of 87%, comfortably meeting 
the criteria for an accredited visitor attraction under the Visit England scheme. The 
impressive refurbished toilets achieved full marks in the assessment and were a 
particular highlight of the visit. It was encouraging to hear that the facilities had been 
addressed following comments received at the previous assessment.’
A further aspect worthy of praise was the incredibly high standard of cleanliness 
throughout the interior of the attraction.
The welcoming staff were exemplary, demonstrating excellent levels of customer 
service and knowledge. On this basis the team have been nominated for the Visit 
England Welcome Accolade’

In September, the annual People’s Exhibition at Touchstones opened. 182 local artists 
have displayed artworks, many of which celebrate the local area. The exhibition has 
been very well received and attracted in the region of 250 local people to the launch.

The Art Gallery has recently acquired a number of objects as part of the Collections 
Policy to maintain the currency collections for future generations through the purchase 
of contemporary art.  

5.4 Health and Wellbeing

During this period funding has been confirmed from the CCG to upscale the Functional 
Fitness MOT courses Link4Life piloted last year.  This is to deliver 8 x 10 week 
courses throughout 2015/16, and to increase the Gentle Exercise programmes to 8 
weekly sessions across the Borough. They will also continue to deliver the Functional 
Fitness accredited training programme and to up skill staff & introduce a Functional 
Fitness weekly class.

5.5 Sport and Physical Activity

The Sport England funded Activ8te Me Scheme celebrated its 2nd Birthday with over 
51 sessions delivered on a weekly basis using Link4Life venues and community 
venues, so far engaging over 5400 individuals as part of the Sport England Funded 
Community Sport Activation Project. In the region of 300 people turned out to 
celebrate the project’s birthday with a number of beneficiaries taking to the stage to 
share their stories of how the project helped them to get active, happy and healthy



6 Improving Performance – The following section highlights areas of improving 
performance and an expectation to achieve the 2015-16 targets.

6.1       Sport, Leisure and Civic venues

6.1.1 Junior Swimming Lesson attendance and participants continue to be a strong 
performer, the current interim position indicates that this years target will be achieved 
and numbers will have grown since last year.

Performance Indicator 2014-15 Target 2015-16 Interim Performance

Total number of junior participants taking 
part in Swim Academy swimming lessons

NEW
(2500)

2600 2679 
Attendance on Swim Academy Junior 

programme
127895 130000 68752 

6.1.2 One of Link4Life key income generators, accounting for around 60% of the 
income generated by the Sport and Leisure Service is from Fitness Memberships. 
Strong performance and growth in this indicator, enables Link4Life to become a more 
self-sustaining organisation, and drives the business towards delivering increased 
value for money for RBC. In addition, continuing strong performance and commercial 
success in the Fitness strand of the business enables Link4Life to continue to provide 
subsidies activities to targeted groups as highlighted in Appendix 4 which details the 
performance of the YourLink4Life and YourLink4Life Extra card.

6.1.3 The attrition rate - The monthly rate at which members leave, remains above 
target at 3.62% (lower is better), and is performing on a par with last year’s 
performance. This low level exceed the current national average of 6.1% (Source: 
UKactive Benchmarking report Q1 2015) and provides assurance that the service 
provided by Link4Life is being well received by customers resulting in a low dropout 
rate. A Net Promoter Score survey to be conducted in the second half of the year 
should further support this.

Performance Indicator 2014-15 Target 2015-16 Interim Performance

Total Number of Fitness Members 10370 10425 10551 
Rate of fitness membership attrition 3.68% 4.00% 3.62% 

6.1.4 Performance in relation to the YourLink4Life card and YourLink4Life Extra card 
scheme are encouraging with all indicators showing an interim position suggesting 
above target performance at year end. The Extra card was the replacement scheme 
for the previous Passport To Leisure (PTL) scheme, which is targeted at Rochdale 
Borough residents who are eligible in one of the categories; Over 60’s, Receiving 
Universal Credit or other means tested benefit, Disabled, Long-Term Illness or War 
Disabled, Receiving Carers Allowance including Fostering/Adoption or aged 16-19 and 
in full-time education or training.



6.1.5 The overall aim of the card is to widen access and participation across the 
borough with the goal of reducing health inequalities. The increased insight and data 
the card provides, has shown that 29% of card holders are from the 10% or less 
SOA’s, which currently exceeds the initial target of 25%.

Performance Indicator 2014-15 Target 2015-16 Interim Performance

YourLink4Life Card Holders (live) NEW 4000 3695 
YourLink4Life Extra Card Holders NEW 2200 2606 

Percentage of Extra cardholders from 
areas  10% >SOA areas 

NEW 25% 29% 
6.1.6 In addition to the above indicator, Link4Life report to Public Health on 
attendance by YourLink4Life card holders to the facilities across the borough. The use 
of the card has exceeded our expectations and target by mid-year. 87% of the total 
visits by cardholders (63,531) are by Extra card holders (PTL) and again are 
performing well above target.

Performance Indicator Target 2015-16 Interim Performance

Visits - YourLink4Life Card Holders 45000 63531 
Visits - YourLink4Life Extra Card Holders 27000 55468 

6.1.7 A new indicator to measure Link4Life’s involvement in and support of the 
Armed Forces Covenant was introduced. This measures usage of the Sport and 
Leisure Centre’s from regular and reservist serving personnel and unemployed 
Veterans from the British Army, Royal Air Force and Royal Navy.

So far this year there have been 3041 visits and it is forecast that the annual target of 
5000 visits will be reached at year end.

6.2 Culture

6.2.1 The Heritage Open Days for 2015 were a resounding success, helped in part 
by one-off support from companies, such as the loan of a Routemaster bus to allow 
ease of access around the Borough. This drove participation, both from audience 
members but also the number of sites willing to host an event to record levels and 
meant that over 4000 people attended Heritage Open Day events at sites across the 
Borough. 

6.2.2 We are doing particularly well in engaging children and young people in 
activities outside formal education in part due to our successful collaboration with the 
Literature & Ideas Festival with 350 children visiting Touchstones during the festival. 
Coupled with the increase in our Family Fun Days, we expect to significantly exceed 
this target for 15/16.



Performance Indicator 2014-15 Target Interim Performance

The number of children/young people 
(aged 0 - 25) engaged in organised projects 

or activities outside formal education
4086 4100 2637 

The number of adults taking part in 
organised projects/activities

5510 5560 6559 
6.2.3 Touchstones met the target of achieving the Visit England Quality Mark 
Achievement, with an outstanding score of 87%. Recent improvements works to the 
toilets alongside demonstrating excellent levels of customer service and knowledge 
helped maintain the award. Furthermore due to the welcoming staff being exemplary, 
the team has been nominated for the ‘Visit England Welcome Accolade’.

Performance Indicator 2014-15 Target Interim Performance

Visit England Quality Mark Achievement Achieved Achieved Achieved 
6.2.4 Members will be pleased to note that following problems with digital scanning 
facilities leading to an under achievement of target in 2014-15, the service is now fully 
operational in the digitization and documenting of the collection. The service is 
currently on track to achieve the target for 2015-16.

Performance Indicator 2014-15 Target Interim Performance

The number of items documented 3013 4500 2611 
6.3 Health and Participation

6.3.1 The Health and Participation Team currently deliver over 20 programmes, 
many of them on an ‘outreach’ or community development basis of which most are 
largely dependent on external funding.

6.4 Corporate Health and Compliance

6.4.1 2015-16 has so far seen a significant change in the performance in relation to 
workforce performance. Sickness has improved since last year and most indicators are 
heading in the direction of achieving target as highlighted in the table below.

6.4.2 The percentage of staff recommending Link4Life as a place to work has seen a 
large increase from 2014-15 from 49% in 2014-15 to 65%, an increase of 16%. The 
implementation of an Employee Performance and Development Review programme 
(EPDR), the development of a dedicated Training academy and the introduction of a 
reward and recognition scheme has had a large impact. The recent staff survey from 
which the indicator is derived supported this along with the following other changes:



 66% of staff feel Link4Life is a good employer which has risen by 15%
 68% feel proud to work for the trust, an increase of 26%

Performance Indicator 2014-15 Target Interim Performance

Average number of days lost due to 
sickness absence

10.5 10 4.05 
Average number of days lost due to 

sickness absence as a %
4.60% 4.35% 3.55% 

Average number of days lost due to LONG 
TERM sickness absence

6.81 6.5 2.87 
Average number of days lost due to SHORT 

TERM sickness absence
3.69 3.5 1.18 

Percentage ethnic community staff in post 2.26% 2.40% 3.93% 
Percentage of staff recommending 

Link4Life as a place to work
49% 54% 65% 

6.4.2 The improvements in workforce performance within Link4Life were highlighted 
when Link4Life held their inaugural Staff Awards Night at Middleton Arena on the 5th 
September with 40 nominations across 11 awards. The event celebrated the 
achievements of employees and highlighted particular successes of individuals and 
teams for making a special contribution in relation to providing an excellent service or 
experience at Link4Life.

7         Under Performance

7.1 The following section highlights areas of performance where current interim 
position indicates the 2015-16 targets may not be met. The explanations for this are 
provided along with action to improve the position for year end.

7.2 Sport and Leisure

7.2.1 Swimming and water safety is a statutory part of the National Curriculum, with 
the aim that by the age of 11 (the end of key stage 2) all pupils should be taught to:

 Pace themselves in floating and swimming challenges related to speed, 
distance and personal survival

 Swim unaided for a sustained period of time over a distance of at least 25 
metres

 Use recognised arm and leg actions, lying on their front and back
 Use a range of recognised stroke and personal survival skills (such as front 

crawl, backstroke, breaststroke, sculling, floating and surface dives)

So, schools as a key partner Link4Life have a number of responsibilities in providing a 
swimming programme. However, nationally 45 per cent of primary school children are 
unable to swim 25 metres despite it being a national curriculum requirement.

The current performance of Rochdale Borough Schools achieving Key Stage 2 from 



swimming after undertaking their swimming lesson programme is 42.04% for the last 
12 months; this is slightly under the target set of 45%.

7.2.2 School swimming has been a key focus alongside junior swimming over the 
last few years. Link4Life has targeted school swimming as a key area for improvement 
and have implemented a number of changes to address this including changing the 
schools lesson time per session from 30 minutes to one hour per week. This 
programme is now spread across 2 blocks over the academic year; with half the 
schools coming for block one and half for block two.

7.2.3 The figure below represents the last 2 blocks of lessons (12 months). At year 
end another block will have been completed and the success and achievement may 
vary dependent on which schools attend in each block, as different schools across the 
borough have a wide range of achievement in relation to achieving KS2. However, the 
target is for a steady improvement in the indicator over the forthcoming years.

7.2.4 Link4Life are continuing to improve the programme and are testing a number of 
initiatives to improve the schools attainment including offering school additional swim 
teachers to enable smaller teacher groups. Link4Life are looking at improving ways 
they link with the schools service to improve attainment collectively.

Performance Indicator 2014-15 Target 2015-16 Interim Performance

The % of children achieving Key Stage 2 (swim 
25m)

42.56% 45.00% 42.04% 

7.3 Culture

7.3.1 The slightly below target visitor numbers at Touchstones has been attributed in 
large to some technical difficulties on site. The service previously used a manual 
clicker and a laser beam for recording usage. The two methods were combined and 
averaged to take account for staff and double visits to improve accuracy and reliability. 
However, early this year the more accurate laser beam usage recorder stopped 
working and for now the Centre is using the manual process which evidence from 
previous years indicates records slightly lower levels of usage in account of some 
manual errors. The new management team is currently in the process of replacing the 
usage counter with a modern high tech system and following procurement this should 
be in place for 16-17. The Centre is also in the process of updating their management 
booking system to further improve data recording and analysis.

Performance Indicator 2014-15 Target Interim Performance

No of visitors to Touchstones Rochdale 54913 56000 26252 

7.3.2 There has been a restructure of the management team within the Arts and 
Heritage service with Link4Life. As a result, some of the reporting mechanisms have 
reviewed. The number of online visits page views was derived from many areas and 
formats. For 15-16 the service are using Google Analytics for this data to ensure 
consistency and accuracy and as a result the target has been amended accordingly. 



Link4Life are also in the process of re-designing the website so a further review of the 
page view indicator may be required in 16-17.

Performance Indicator 2014-15 Target Interim Performance

The number of online visits/page views 267819 110000 50836 
7.4 Health and Participation

7.4.1 The Energy Club (Obesity Recovery Programme) is indicating numbers slightly 
lower that the target set. The programme has been very successful in the centres 
where they have been held. However, the number of courses that were programmed 
to be held has been reduced to lower demand than anticipated at the start of the year. 
Therefore no programme is currently being delivered in Middleton or Littleborough. 
This Public Health funded scheme relies on referrals from the National Schools 
Measuring Programme which takes place across reception year and year six in all 
Rochdale schools  Referrals go to the the Healthy Weight Team within Pennine Acute 
for Link4Life to then deliver the courses and sessions with families and children. Whilst 
referrals may increase in this period, the lower demand may still impact on 
achievement of the target at year end.

Performance Indicator Target Interim Performance

Number of children attending Energy Club (Obesity Recovery 
programme)

120 50 
Number of families benefitting from Energy Club health & 

nutrition advice sessions
80 34 

7.5 Corporate Health and Compliance

7.5.1 Link4Life currently has a lower percentage than target in respect of staff with a 
disability in post. Link4Life through the recruitment process encourage applications 
from all backgrounds and promote that they are an equal opportunities employer. 
Applicants who indicate they have a disability and are able to evidence that they meet 
the essential criteria specified will be guaranteed an interview, with adjustments made 
where necessary to ensure a fair interview process. All Link4Life facilities are also fully 
accessible and Link4Life provide support, adaptations, reasonable adjustments and 
training to staff whom declare a disability. 

Performance Indicator 2014-15 Target Interim Performance

Percentage staff with a disability in post 4.05% 4.25% 3.54% 

8 YourLink4Life Card Scheme (PTL Replacement)

8.1 Appendix highlights the performance (as of 20th October 2015) of the 
YourLink4Life Discount programme available to all Link4life customers, along with the 
Extra card – which replaced the PTL scheme in April 2015. 



8.2 Key highlights to bring to members attention are:

 71% of all cards sold are ‘Extra cards’
 42% of card holders have used a Leisure Centre within the last 30 days (1702 

people)
 43% are male card holders, 57% are female card holders
 17.3% are under 16 years old, 41% are over 55 years old
 55.4% of Extra card holders are in receipt of one form of benefit or allowance
 Currently 30% of Extra card holders are from the 0-10% SOA’s
 4052 card issued since April 2015

9          Customer Feedback Review 

9.1 Link4Life received 23 complaints and 24 compliments during this reporting 
period.  95.2 % of complaints were responded to within the timeframe required and of 
the complaints received – (internal indicator) 30% (7) of all complaints were upheld. All 
feedback is reviewed frequently and trends and patterns emerging are closely 
monitored. There were no significant trends occurring during this period

Performance Indicator 2014-15 Target Interim Performance

The percentage of complaints upheld NEW INDICATOR 50% 30% 

Performance Indicator 2014-15 Target Interim Performance

The percentage of complaints responded to within the 
requisite timescale (10 days)

95.00% 95.00% 95.20% 

9.2 Summary of Complaints

Nature of Complaint Action Taken/Lesson Learnt
Complaint that non-disabled users are using 
the disabled car parking bays.

Officer has dealt with this situation by monitoring 
the disabled bays this week while on late shifts. 
Officer has challenged various people who didn't 
have a disabled badge.

Customer unable  to obtain a 12 week gym 
membership due to communication problems 
at site

Staff have been briefed on the issue of customer 
care and response time to customers. Also 
information in relation to 12 week membership 
updated and communicated

Unable to get on body combat as popular 
class

Class is often full. Customer recommended to book 
online as this can be done anywhere 24/7. Also 
explained class very busy and may look at additional 
classes if demand continues to be high

Centre opened ½ hour late due to staff 
lateness

This matter was dealt with in line with our internal 
procedures, staff member made aware that the 
impact that such events have on customers is taken 
extremely seriously.

Member stated TV's cardio machines in gym 
were not working and channel set up varied.

Regular checks on TV's made and the gym manager 
has increased the frequency of checks.

Ball went onto locked Astroturf, staff 
wouldn’t open up facility to retrieve ball and 

Manager has dealt with this following internal 
procedures and given explanation to customer



were rude to customer
Complaint regarding seat deterioration on 
Spinning bikes and leaking water outside of 
Studio

Engineer contacted regarding the water dispenser. 
New seats were order for Spinning Bikes. Quicker 
intervention needed when issues arise in future.

10 Summary of Performance

10.1 As of the end of September 2015, of the 53 indicators from which a mid-year 
performance level can be derived, Link4Life are currently forecast to achieve 79.25% 
of their performance framework targets, with a further 13.21% projected to be within 
5% of target. (Appendix 1)

10.2 7.55% of indicators are currently forecast to be short of the target set. For 
these targets a plan to improve the performance has been developed.

10.3 There are 20 indicators out of the 73 indicator across the framework 
(Appendix 2 and 3) that are recorded and reporting annually due to seasonal 
variations in data, survey timeframes, and financial period restrictions. These are not 
taken into account in this report, but will form part of the year end performance 
reporting.  Within Appendix 1, 2 and 3 these are represented with a .

10.4 The targets set are annual targets and the current performance is an indication 
towards achieving the final end of year target as of the end of September 2015. 

On Target Within 5% 95% or below Not Included

   
Corporate Health and Compliance 9 1 1 0

Financial 0 0 0 4

Sport and Leisure 8 3 1 8

Culture 6 3 0 3

Health and Participation 8 0 2 0

Public Health 11 0 0 5

42 7 4 20

Link4Life 79.25% 13.21% 7.55%

   

11 Financial Implications

10.1 The Partnership Agreement between the Council and the Trust includes a 
Payment Mechanism with a formula, which provides for deductions from the agreed 
Contract Fee in the event of non-performance by the Trust. The Payment Mechanism 
calculations are undertaken once year-end accounts are finalised.



12 Legal Implications

12.1 There are no specific legal implications arising from this report.

13 Personnel Implications

13.1 There are no personnel implications arising from this report.

14 Corporate Priorities

14.1 Link4Life is a member of the Transformational Leaders Group which brings 
together leaders from public sector organisations to consider the big ticket issues that 
affect the people and place that is Rochdale Borough. This includes managing service 
demand, and working across partners to reduce costs

In addition, the Trust is also represented on the Children and Young People’s 
Partnership and the Rochdale Borough Safeguarding Boards.

15 Risk Assessment Implications 

15.1 There are no specific risk issues for Members to consider arising from this 
report.

16 Equalities Impacts

16.1 Workforce Equality Impacts Assessment

There are no workforce equality issues arising from this report.

16.2 Equality/Community Impact Assessments

There are no equality/community issues arising from this report. Link4Life is committed 
to working in accordance with Rochdale Council’s Equality and Diversity Policy and 
believes that the services it delivers have a positive impact in addressing health 
inequalities and promoting the health and wellbeing of people who live, work and visit 
the borough.

Background Papers
Document Place of Inspection
‘Overview and Scrutiny Committee - 2015/16’ 
file

Link4Life Head Office, Floor 3, Number One 
Riverside, Smith Street, Rochdale OL16 1ZZ


